WHUNITUSUITNINGINTUAAR
Useanteuuszunn w.A.edon

29ANISUSHUITEIUAIUAUINNY

2UNDAIUNTIUY NIAUATUFH



AU

dielisAnsuimsdiusuauaey Susunsuimsnuieafiunsuimsminens
YAAR u,asLﬁ'alﬁaamﬂé’aﬂr'fuu,wuqvlﬁmam%m'ﬁu%mimuqﬂmaehuﬁada'u Fadunseuluns
sfumaiaudssnsdiedusasiieiaenadesiuulouy <o 10MNNIATE 89ANTUIS
drusuauiawe SariuaumsuImsinensyaaa UseinUaulssuna walodon Fuiiteldifu

wmslunsfuedeunisiamumauimsnuypraiieiewinsussginguisasinunisie

UMt
Feusmsasialy

Aunudn aum.
DIAMTUSSEIURUAUALAE



a1308y

Al & umh

it b Usumhllasdmsuimsdiushuauane

Al 0 NTDULLIMNINTTATENSAERSNITUSININYINTYARA

dufl @ mAlengianmdagiusunisuimsninginsynaa

AUl & WHUENEAMERINTTUIIMININGINTYARRYBIBIAMTUSMSEIUUAL LAY

AMANUIN

Yo

@0

@

&



1 ﬂll.
A49UN o
UNUI

0.0 AN TuLILazANEAY

doswnanimuinden deu Lasughandsuuladluegunaii waznsiadingyanis

U3msTiiussdaug (Knowledge Economy) 89Anse14 9 wdgyngnisudaduiigunssau Ju
L%@Iﬁaqéﬂ'ﬁéfanL?uﬁ’ummwﬁ’ﬂﬁﬁmma‘*’wﬁmﬂuL'%f'awaqnﬁu%ww%’ﬂﬂﬁ "au"
Tussdnsundaty eadreauliaienmen (Value Creation) wazaruldTouludnisudedu
(Competitive Advantage) hy

Aswasunlasdunisuinisnineginsyana nasuinisnineinsyanalugausn 9
(Personnel Administration) fignwassilunsuimsiinszuauns & heyaea” ssvhauludne
WufiRanssulsesununssuiuns funeusasngazdou luvned gadaunugaves Personnel
Management Wag Human Resource Management Fusspulussdnsundunineansiiagdadldls
Aauselevdgegamszifufunuerlddng (Human Costs) veeassins Lildfyuueafiuidunui
annsniiuyanliednsle usly {hﬁ;ﬁ'uagumwmmiﬁmw%’wmﬂmﬂﬂamﬁaﬁum NINEINT
uywdlu "' ved89Ans (Human Capital) Adiugarmmealdivesdnsinnniminddulssim
5u 9 Llle Wudiaus "Anldane”

MsUIsnEnensyARalanagns InTanarinungauviessdnsdiulnaiinlals
Frilsisuddnesmsuimmsnensyanadnfidudeliesdnsussqimngldesls lesn
mﬁﬁwmmaaﬂwaqﬂﬂaﬁmumﬁﬂumiﬁwmu%"Lﬁu%umau nsEUIUNTT warngTsdouiidudey
wFein Lifanguuardosduiin ldaduayuivimmadedwunsvesesdns luvusifioaiunduaniu
3 saLTeednsdees iy wiluiegtufnmaudsuuamiudaly msuimsdanms
au" THnouauswioadnsly dudedn aulanuAniBuavassdfienilugmstaunandnuasnis
Foug aayadudinlesdnsifiamundunsiuasanuliiisumiloguis nsuinseuliaenades
funsuUImsuUsEANaY 9 vosesdnsludnuaisil AelfAnuurAnues msudmminensyana
\enagus (Strategic Human Resource Management : SHRM) fie n1sgfasiuimnundneuanansn
yasyaaIns dnswaungdasazivuaiienianisuimsminensyaaaliyjegidmneiusiaves
29AN3

ey nrsusInsnennsyaragelnl SadunisuimsmdnensyanauuuunuImidiegn
s‘z’iumﬂﬁiwmﬂm'ﬁu‘%mimuuﬂﬂaLLU‘ULﬁmﬁLfJum’m%mimuqﬂﬂaL%ﬁu guﬁfuﬁmﬁﬂﬁw%a
ASLUIUNY Tﬁ‘uLﬁmmmﬂmﬂ%’gﬁﬂizmaﬁﬂmaﬂﬁﬁ’wmEmm‘sWﬂ’ﬁ?ﬁaﬁﬂﬁLﬁuﬁmmuLmﬂ@m
msuImsminensyeeaiaiulazdegn lngldhunuiuldfumhenuremueuuuaesdudeyly
Wil %qﬂﬁ'J’1EJc?w’aaLé‘aLﬁuﬁqm"mﬁﬁfy‘ummw%mw%’wEﬂﬂ'ﬁqﬂﬂaashmﬁ%’%umﬂﬁmmﬁﬁﬁuuLﬁ'mﬁ’u
vy I nBeun g i uLmisnuteaduddedy q Aldldeu wu suUszn A58 013

o 2 v = g a ¢ Y Ly w o Y |
AAN1T LWUAY IﬂEJlIENLﬁ@‘ﬁﬂuLUU%WHQ@QﬂUﬁSﬂ@UWﬂUU LLWﬂWN@QHﬁJﬂa‘U sﬁﬂﬂﬁ]ﬂﬂuﬂ?ﬁu'ﬂﬂﬁﬁluuaﬁ

WHUNNSUSINININENnsyana Usedntaudssann w.e. bdos i o



o |

fades "au Wudesddyindy muuyss” ssawnsaairsyaduinlifuesdnsliediamana
fusimhsnulianudAguas Tuloiuag a3y

nsudmsnuyaraliiesduniasgnienaenvuduudusdesdinsimuadianems
‘U%m‘muumﬂa‘Lﬁaamﬂé’aqﬁumiﬁwaamﬁﬂmﬁaﬁﬂsﬁﬂﬁaaﬁﬂiussq’?ﬁ]qﬂisaqﬁﬁmdlﬁmﬂﬂ
ausauiasifiasimineinsuyedifuiladvddglunisiuiadeunisivresesdns Ussnaufiy
Pagiuuszwalveidaninidng Thailand <o nsiaminensyeadunidunagniddy i
Fuindulszmegaanunetiussmadngynida P¥guraguleuiwdfgedne Thailand <o n3e
gramnan <o JudulunairsyginiiduiadioufemwAnaiieassd uinnssy melulad uazms
U3N1932AUEN dendndunsiulnveseldlutsemaligaiuaiely ¢ i ilesesiude
gmsenans Thailand «.o MAsgWIaszuUTINMIIRONhUlaeEaansITINdUa iaUslevige
ya3Usz1vulunadn (Better Governance, Happier Citizens) Tumsil mnearudn szuusens
neagsipaUfsuruulvg Wieldannsaduilindauasfuiwesssmauliedraudiasa nande

. (Open & Connected Government) fodfiad1uiUainelussla lunisyineu
ImauﬂmamEJuaﬂm:mamL‘ihﬁq%'m&aﬂzmaﬁﬁuaamaiwmﬁw%aﬁmiLLﬂq{]u%’ayjaﬁqﬁ’mLazﬁu WAy
ansadun s ninuldnasnsulanislinalavioniadiudu 4 Wy anaenyy
mevsvndean Iedaniidiusn uadleusnemsisfinasglimsidunsessenluliuinrdndu
JugFuisreusiunisunuy lnenmsdnssdeuauduiusluiddaswadlvaensuiunisienu
Tunwaszuu ludnvuzveaaietie wnnimuaienisteiutyslulums vasderfuiddes
doulosmsvheuneluniaisietuesdiiionamuazaoniuuszauiulidinnsdussmsuing
dunans dugilne uazdLTTRIdY

. (Citizen-Centric Government) #owinuluiagnuazuasludronii Tnsdadianudy
auonanedn Uservuaylderls daduudly JymianudesnisuasnovaussriuienIsves
Uszawu TnglidesseliusenmudunindavaiuuinisnieeweninudiomasnAn1esanis
(Proactive Public Services) ﬂuﬁgﬂwﬂiﬂaﬂjﬂmﬂ%’m&a‘uawwi'ﬁjﬂﬁ (Big Government Data) g
ssuuAIaaelmilumsinusnsarsisugiinsafuninudesnisvesseawu (Personalized w0
Tailored Services) wiansgwasaruazainlasiinaidenlsstulemwamiesanisifieliuinig
sineq annsaaieiulugaiieassvsuannsadenlduimsremenenisldnasaainiue iy
FpamsvesnuLaskunsnaseldvatstomanaunauiy lilineziadeudenues Suwmeside
Sulad Todeaiife viouwoundiedumadnsdwiiatie

o. (Smart & High Performance Government) #osviinuagaaisunisalliarami inns
Ainsgieudes adauinnssuviennudniBusazUssgndesanaud luwuvavauigidinld
Tunnseuldfulanuienisildsuulasestsdundy Weadrenuen Smnudangu wasaruanansely

2/

msmevausstuanIunsainig o ldegiunal neenaulusidnsiitaaussousge wasuiudmuan

ganmamundudiinauadelng suvisildihssmsiinnugnifudensuifissns wazdgin
wihfilaegmnzauiuunuImesmu

UNUNITUTITNINEINTYAAR U52aNTIUUTEUU WA, oo 97 o



avii udduvesnsiannlugssuusems .o dnandesendeiiaded iy q edredes
amUsznis lawn

o. MIauNdeszninniaisuaznindiudu 4 ludsau (Collaboration) sullunisensesiv
msvhanuligetuluninmsussanuauiy (coordination) wievinnushei (cooperation) Tugnis
dnuflefu (collaboration) ag1autiass Tnsdaszuuliinsnunuiiielfussginguszasduay
Whmnefidesnnssuiu finsssaauazitneminensynsladnuudsiuuasldusslomisoui i
MspeuSuAIEsLasSURnTe URsrad S MintuTiuiy ewaUsemaAvIauigmaiiu
FosnsvesUszuiamuadududousnnty auliinadulaludauazamsadiiumsliqais
fromueslavdisdnseld iafunisuimsfiansthudedlugluuy "Usvaig'

o, NM5a%1ausaNnssy (nnovation) suilun1sAndulazamsn1swse solutions Tnl
Suazifn big impact tieUsulsuageanuuunsiruinsassazuarulovigansisuy Tannse
sevlandmnusimevesssmanienovaussgmeudeinsvesUssrwuldogieiinanin ou
wstulumuanmatrvesnisildsunuas Tnsenfeguuuuiea fiRnns (Goviab/ Public Sector
Innovation Lab) wagldnszuiunismumnigeaaniuy (Design Thinking) Tudnwusiiliussrmudn
infldusniieaduanudnlauagidifanuidniinda (Empathize) neuszainedunuinis (deate)
FasuLuu (Prototype) ¥msnaasulfiAnsuasvenenasoly vidailunninermanins s
e "Wl Whils wagiaun” WhanUszenely

m. NM3UFungaufuAiiia (Digitization/Digitalization) dutlunsHauNaIuALL8INT
Yaiunazyussuiatayaniu cloud computing guUnsalUsslan smart phone wag collaboration
tool wliranunsadnsafuliegn real time liinazegiila uavawsainsesideyaduadududou
sne o 1§ Wasuwameinssuvesszaneu fianansevueeisgauaziinumeniasenisliuins
psmesgmsTvdosuiunisluynaan ynanui mqﬂﬂiﬁﬁmazsdmmalﬁaéwﬁumﬂaaﬁﬁwaa

asty aunstuimdeunisuimsnuyaraliifulunugnsaansysannisuuinn
nsWunegnadadu ndnuTugveuAsygianeLiie funswWasuwlaanalulagfisansrdundu
madsuuannedinuuaznsnszaesnaliunesinsunasesdniodiu sundanisidu
misnuatelnsiinetadauazivssaniam Wedunseulfesdnsunasesdiuiesiiuuims
n$wensyaraliidulumuuuiulevieniady danuviuade Tusdla Jusssu wazidulionndn
aansaRauTisaulasUsTnArRlimiegedidudinuamEnITUNTUIATZILNS
U%mﬁmuqﬂﬂadauﬁaqﬁulumiﬂigﬁm%ﬁ &/o&oe 1HaTuil me NINYIAL beoe thUTENA
ANENTIUMSINATFIUNTUTININLYAAAGILTIBIAY 3ea gnsrmaninsuImminensyanadiy
Fosiu M. bdbe-oeed HWaduuumdiesdnunasasdutisduiluimunsuimmingns

o v
yaramuguanihirely

WHLMIUSIINSHensyAas Usednlauuseanal we. bdon Wi o



gsAnsUSMsdwuauaee dsdiguzudiussmudiesdiuiadaiutemddglu
msfmusgvsEanimIUIMsNIUYARATesesimsuImsduhuauiuee Sdddarhunugnsanans
nsusmsnuninensyanatduiefunseulunisdniiunuliaonndeuazussaingUsvasd

AMsAesIuNANNAvasaIrnsealy

0.6 T0qUIZEA
o) Hielasn1susmsausiuaumeignsAanINITUTNSNUNSHEINTYARE
b) el T unToUIUNTUSITNULAE AU TFUUNITUSHITNUNINEINTYAARYBIBIANTT

USUITE U UAUILAY

. NTBUNTITANLUIUY

ATTaThurunIsUSNISneInsyaRaliussg IngUssashedaivss@niamuasUszdnsua
Suluazdesendonszuunsiiduimesyrarnsiunnszuu Tunisil nunsdwihi dulhoudn
aafnsUSIsdusvauame Salddidumsdaiunugnsmansmsuimminginsyaaa lnedl
swadon fal

Sunaufl o uiwinuEnITINMSIRYIUNLEMSARSNITUTINITNEINTYAAR Ussnaunie

6. UIENBIANITUSHISEIURIUAUIAE Hudses
. UdnasAn1suImsdlIudua Wunssunis
. {81UILANTNBIART \Wunssuns
€ HEuenInesti Junssums
& HBMIENITNRINTTANY ANEUILAL IAUTTTY Wunssuns
o. | °'maamiﬂaqawmimqmazfﬁ'aLL.'mé’au Junssuns
0. uthdinuanesdmsuinmsaiusiiua Wunssuns
<. tnminensyerauuang Duavmnis

TngAnznssunsidunani
o.fmuaulousuazgnsaansnsuinIIminenTyanaliaenadodlyluiianig

= [ 1 <
WeNUae1uUUIEUY

o Iidaiauauuglumsdanidsnsiiuyssavamlunsudmmsnensyana
o SavhukugmsmanimsuImsninensyaaalifiemaenadesiugnsmansues

29ANT

&My @JLLamsm"ﬂLﬁumimm&;wamam%miu‘%w’ﬁw%’wmmuﬂﬂa‘i%ﬁulﬂmmmu

wHUMIUITMIninensyana Ussintiudssunn wa. e&oo Wi «



Tunaudl o miﬂwum%wg‘jﬁﬁﬂ'mﬁa%’umwLLmuT,amEJmw%miw%’wsmiqﬂﬂaLLaza%fw
awianudhlaliudnznssums Tnefinsyuaunmmidunudd

fretan1yn IR duNINUMITIUNTTH WUIAR gnsansluszaus 9 mdnantuldy
anznssumsTUsEgidsufinisiensiuuuulsniedunisuimsmineInsyaraanguins
29ANTuALABUANLAMLANTIURILN1TUIMITNNEINSYARADINAITN NBY WAETINAITIATIN
anmuandounigly aeuen (SWOT) wldlunsnaurunTuMInine NTYARaYesBIAnIsUIMS
dausuauaLmg

Funouit o deldddunsautuneui b wér aynssdbiiwadenganunyszana
ndunses Ased LLaaa”qm‘ﬁwﬁfEagaﬁL?{aﬁaaw%’auaﬂ‘s'waaﬁﬂisﬁﬂauﬁﬁ’lé’@,mml,l,wquﬁmam%
ANUSVNTNINGINTYAAATBIBIANITUTMSAIUA VAU AL Suvsznauluse Tdevimd Wusha
smﬁmami wWhisvasd ﬂaamﬁuaywaawwmﬁwm

Funouil & msﬂsu‘uuﬂmvﬂ‘iiumsm@Wnammamm'iuswﬁmwmnwﬂﬂamawmimsw
WHUAINEAT?

Sunaudl & UseneldwunsusmIms e NsUARaTaIeIRNISUITINIAIUAIUAU LAY

LHUNFUSISNINensUARa Ussdnteuussanas w.e. odon i ¢



d9UN b
Usunnaluasdanisusuisaauniuauiaag

o) ot

®. 188 ﬂ‘lf!
“psAnTUnATRsEILTIBDuLNeY Jszyuianudundsazidiusiulunisiaun dssuu

UInsasnsasiiinmunn waslandnsTanivialunsuinisinns”

. ENSANERS
®) Fmﬁmammswwmmuimaamwumu
- Waunszuulaseadneiugiu ssuuansnsyunas Tiunsgrunsouaquinds
w¥assesfunmsveneinvousATYgiauas M Indd favunaninitansaulna-uilan
) YNSATENINIHALIFTUAMAINTIN WazN1EN5710ET
- Waunaunmdinuarmsansisagy dualuaduayuasugianeios \nwRIVIE B v
sasmsianneld Tanduninennssssuyuasdsanadon
m) gMsmansnMsRFuATIaeady ezl we
_ Wawgnuanaasasouazauduudwesury duaduativayunudesiuies
UsTmans s lviiusedniam aﬁf’uagﬂﬁﬁmiﬁﬁsﬁ’au,asLLf’ﬂﬁuﬂzy,ma'nawﬁaasjwimﬁaa
daaSuatiuayueInnIyuy wagianAuiundunsisdin
@) HNSAERTNITHAILIATUANTANEY ATEWT UAZIMUTTIY
- WarwdunsAnw maun waziausssy duasuaiuayunnsianisAnyinasnis
Seuinauszantu auiny fhuy duaSuatvayushudaus s viadszmdl
&) ENEAARINITNAIUIAUNTUINTIANT LLﬁ‘”ﬂ']i“Uiﬂ’ﬁVlﬂ
- faudunsusmsiams uaznisuiniaiin duaduatuayunsuimsauill wa
msfidusiuwasszriny MIRRUIYAINT NMeIns wasuimsdnnslunmsudinsunis

a. ulgurgnsusmmineinsyana Ysedntiulssana edoe - bdow
0.ulgU18N15ATIEAUNUSATIA 1A UazUTUUTIUNUBATIAAY Lwalwmwmmuwu

Sanmdwaznisusuusudasidaduluheanutsuiosiweimuauumesini il

©.0 “meimmumi@mmumuamwmaqu,asmiﬂiw;mmuam’mmaamulﬂmm
UsgniAnmenssunsndnaudluiuadaninuaslgy Soadninasiuazidoulutieatunis
‘u%‘miam‘qmﬂaﬁummﬂ‘mw%miﬁauﬁwaggawﬁ'a%@é'amwm q Wuddey Inan1sdnvinuau
Fnsrrdaradiiinnuasnadasiusiunanazaisnavesssnnisuimsdiudiua wasAiinienisy
ldelliAudenay <o vosuUsTnauTedeltu

oo MIRNAUNITUFUYSaaUSRsAEs lddrasdunisimusdiusivnising
mssiuvIoguidnsdumu TvhnsTinsegisanuaiumiaiu 4 fdianusniutedesnsegll
winusundsnlisnduliinsyuidn vdevniinnsiesunanifinntulididunsin s
m\‘nm’mmmmmmmﬂmﬂnwmumdm el mussvLaang 1

WHUMTUSIININensyAna Usedthuussina WA, odos i o



0. ulBUNENISTETITRILATANLADN

b.6 NMIANduN1sAsIMILasAaEanlisdun nduluamszilouiifeatdos
Tngnssbunsassininiuinsasdashnistausemeavsaudsliasisusmiu wazilalanialy
ynauldsumsdniden mnfiuiinaaniRnsudou ynfiulsifinuandinsuiuliduiunisudal
nuseedunisuanimulusslalunisassm dmdusurtsiinems/mdnanuaiusiua il
Frurtaing Wivinnnssuleu nie d1e Tneldeusemaduloundaludamiionusing q nieusemd
Ul Website v8sd11nau ﬁ)ﬂ‘iﬁﬁﬁ’]Lﬁuﬂﬁ%ﬂl@uiﬂHﬁﬂﬁdﬁdﬂﬁ’]ﬂiﬂ’ﬂﬂﬂﬁﬂﬁﬂ%@Q“Uqﬂﬂa‘liju 9
udAgy

1T UAILMUIENIUUSIT LAZANBUDIUILNTT mﬂﬁﬁ%mm'jw’tﬁﬁﬂﬂ'ﬁ
Suloulduiu muwmlwﬁ‘lmaiaml,a Auseezinan vo Yu TuusTudiduniaiuiiees
’Lw‘swamﬂwﬂmvﬂ'ﬁ‘mmiwummmummaﬁmmmumﬂﬁumwLwai'laawu’memmmﬂmmaq
Lﬂu;&aﬁm’tmﬂuwmmxmElemmﬁuamalU

m.uiﬂmaﬁ"luﬂﬁu‘%miwam'sﬂﬁﬁ'ﬁaﬂmmsm‘iﬁmimnﬁau%"uﬁmﬁau

.o ludun1suImsuanmsujuicu lundazseunisuseiiulddninussnin
wrinassimsUssdiusaliwinelasunsiu uaslividennasmsuuialnedindenudusisy
a1u130TANalaaTe S’mﬂzﬂﬁm]‘ﬂﬁgﬁﬂmuﬂﬁmﬂﬂiﬂfﬁ!ﬂiﬁmwﬁﬂ’ﬁﬂiﬁad’mLﬁﬁﬂﬁﬂ’l’lmﬁuﬁ‘iiu
wAndnUNAY Lasgussiiiug maumNamiﬂ‘i“mulwwmiﬂivmui‘umwmmwaa
Laiﬁ]aumiﬂivL,mﬂ,mmavaauLLavlwaaaﬂauamaLﬂuwaﬂﬁmmwﬂiymuLLavmumiﬂ‘ﬁwmu

oo Tunnsfinnsandeudutudeuliusfnnenssumsfionsudeudutufiou
lumiwamm'n,mauaauimahmwam'ﬁﬂﬁvmum‘aﬂiuLmumiﬂgumm’LuLLmaviawﬂﬁéﬂum3
frsansaudag wazliiifue a1 wane w1Re1san nuiesemadwanisiansenlag
Tasznabiminausunsiurseudaduseyanamaudnsal

< UlguIBNISWAINIYAAINS
mamimmmavwwmummﬂsuuummmmuLLavmmmﬂmLﬂuam\amﬂmv
iliymannslasuaiug u,awwzwmeuiumiﬂgummu 'muL,Lu'm'xﬂumiwmumﬂafmi
paAn1sUSMsAruRvauname Walenalfyaainsynvituladfunsineusuniugasiida
wawummwuumvwmﬂwmﬂmmumﬂwmaum Famnauelunisiansanlidsunisiineusy
msawm'ﬁmmnmamﬁﬂgwmwm@mu ianansUseiuaussausintnauiula

eulgurgadrennudunusuasyniunielussdninasnaunsaudsunmsIsy
2385931
T¥oadnsuimsdiuiiuauiane dalkiinanssulunisasieanuduiuivie
mugniunelussdnsedsdoslas o afy Welinihanildvhanusafuridldtuyveduius
finsdafu duasuliynainsu]iRnuunazd1sanunundnaMIsssy A3U53I) UaEEITUALIG
maonIuMssNYItLet1ATeAsa

WHUMTUSMSNINensyAna Ussdntsudssanm we. odon i o



5.011589 INEN19IUY

nsdinnaudinisnsgiiamaldevieiyaniegnnarivm IesAnmsuimisdau

o o & a o vV @ & A o A oa 9 & A
fuaunawe sudunsmadelndulusadussuifuuslunguunefiieidessiumaialona

o o 1 2 v 1 =] a v & & = a o a v =
’nggﬂﬂanmﬂmmmwam%sama ‘V]\‘i‘LWi"lﬂiJﬂ'ﬁﬁQIV]‘H‘VI'N’JUUﬂ‘iﬂﬁﬂMSﬂ‘ﬁﬂﬂ’\‘iWﬁl’ﬁm’]

Savdnnsiansandennugesawaslussu

< 1A59E51994ANISUSUNSEIURATUAUNLAY

I1nnsR IR AsUSmsdtudvautae WueshnsuSsdrusiuaussinnandyy

3aldsmunlassadensulsduTrmsiasAshaludus NI o ol

o, AUnMuUaneIANISUSISEIUAUE

. NDIAY
o NBITN
€ NDIEBITUAULALAUNAGE

& NBINNSANYY ANEUILAZIRIUTITY

Tassademunaudasiindsdagiu Tassademunaudasinasinl UL
USaeeAnsusMsaINFUa UdnaaAn1sususaIuiua
(FINUSMISNUNBINUY STAUNEY) (HAUSUISUNDIDY SEAUNEN)

. driinUanaednIsuSInsdIudiua | . driinUanssdnisuimsdrustua
0.0 H18UTHIsUNIlY 0.0 HEUSMISIIUNILY

NuUUSMsOUIY uUssau iy

utlpeULazUTIMNIANSITUAY utesfunazusImENsIsUAY

NudaasualannIsany NuanasualannIsdny

NUMSEVUT FTUNITERUTNN
0.0 H18UlEUBLAZUELITU oo fN8ulgUIELAZLNLUY

NUUTHUE LAZLALENY SUUTHUNBLAZ ALY

DUURNS NULFNS

. NBIAAY . NDIAAY

v.0 fNensiuLaslyd 0.0 fensiunazinyd
numMsRuLaz U NuMsRusezigd
SUUTTSIUARS IUUTITIUAGT
o fewausela oo Bnewausela
ULl uNaunsele
NuNanuazNINGau NuanuagNnInddu
WHLMTUTIINSHeNnsYARe UsednTauussanal we. bdow i &



Tassadenunaudasiidsdagiu Taseademaaudnsiindelval NUBLI)
. NBYY1Y . NBITU4
.6 ANELUULHULAZNDESIN .0 HIELUULHULAZNDES1S
NUFEITIAZEBNUUY NUdTILaTaRNWUY
SRITHGL e IR GHVRER NuRvasLazEaNUng
o Hea1s15aulng .o feas1syllan
Nuasselan uans1sallan
<. naamﬁﬁmqwax?im'mé’au <. naqmsnﬁmqwaza'umré’au
@0 ihedussudndon @0 fnedussudndon
uduasuFwndey PudaEsyAwIndey
&lo HuUETNgUAIN o AUFLEIUEIN N
NuANETIFUN N NUANETUFVA N
& NDINISANEN ANEUILATIAIUSTIY | & NBINISANEI ANAUILAIRILGTTY
&0 fraduasunisfinen AauILas | €. dreadudiunisdAnyl AduILaL
AMUSTIU IAUSTIY
NudaasunisAnen AEUILAY UANATUNTANY ANAULAE
IUUSTIU TRUSTIU
& feusu1snisAne &b HEUsH1INISANEN
UUININSANET NUUIMIMSANE
b, WiEATIvERUNTYTUY b, WlEATIEBUNAEY Y
wHuMIUSIMIniwensyana Ussintiulssunm we. b&ow i &



dufl o
NFDUKLINAITIATIAUNITUTI NI NEINTYAAR

ﬁ]’]ﬂﬁﬂ”l‘lf\lﬂ’liﬂj‘fjﬁ]ilﬂuﬁﬁmﬂﬂgUuLLﬁaﬂaﬂlﬁﬂmﬂﬂuﬂﬂlﬁ’j'l’i}%L'flumiLﬂgﬂuLLﬂaQWWdﬁﬂuﬁﬂﬂw
nadulnsuinlnadunelulad inswsiauaznisides dwaliesdnsluniaiginaniouaumsey
SusionsiasuuUategnaaniian Lazarnnsunsnuaaisuwminjuiulimienusvns
finnsUSuLABunIEUINNNg wasdinmsvhauiiesnsefudnmuauisouazuin gy
gpathsnusgmsbisglusgiugaiisuinumnsgiueana TneBavdnnisuimsiantsthudiesiid
fajaulfnisduiumsniedgduluieussloniguuasssvny \Reanadugnisenisfaniady
fusrAvSamuaziinauduAlulan13iavessy anvumeunsURTRNuARuTdY Yseraldsu
ISR LazanLarlETUNMIRaLALBInIFBINTT TauTadimsUsediunantsU TRnuegn
athiane duasuatuayunisliiianisiunalulagfdfaulilunmsujdfnuuazlunisimun
numpsy uazatiua "msusuaey masgliduiguiaddva’ daedededendn WielvinsuIms
w%"wmﬂmﬂﬂauasaaﬁ'ﬂ'ﬁﬁmmmﬁ'mLL%QLﬁaqwaﬁam%mﬁumam?ﬂ'ammaq’mqﬂﬁ%ﬁaﬁﬁm?ﬁua%m
s anunsaatuayulinistuindeugnsmanivesesdnslugainudusals Seldifinnsdauny
EVSANERIAIUNITUTIITNINYINTYAAR Jundesileddgiiagyildnisudmaminensyanaa
SUseAN3A wavtinUssAvinanoasdns awnsafmuiUssing laesiusmdengrine wleug
ENSANENT UASUNUNTTALTUI fiatosiell

WeUgNSAANSYIA o U
o] “Ussmelvedanutuas fededafu Wulssmeaiaundy fonisimuiniuman
U¥vgmeaasughaneiiivs” ieainatl “duas st SeBu”
gUsANARST o MsWAUazERNEEsEnEANAL
Hvmng leraunauasdeanglidusnguiiudaunswessemaiimnumiounanie
19 aftayy Sanuduanna dnwennsandesizednaiineun dsedouide wsnaguuie &
AnsTIUTsEssIY SRaalne finsouniafitiung
NIDULUIN
(0) MyWRLIFNENAURABAT T IR TaTUA UM TR RuLAvesUsEINA
(o) MsENIERUAMANSANYIRaENITELlVElinn ™ Windieu wagvia
(en) NM3UgnElessiliovite AusIIY 3usssuAndoaifiaUseacd
(&) msasaedalvinuiigunnsia
(&) msafemnuegitiguvesnseundiinaiaiuassunumvssandunseuaialy
M3tz Inlaliiduut

WHUATUTIIVSWENnsyRAa UsednTauuseanad e b&os Wi @0



gnsAansil b frunsuiusugauaziauIszUY
g msudmsdnnsniady Welimisnunedgivuafimnsaniuunuimaisia
Nanssauegs fUsrAvsamuLaryszansuanssarsunumatsislugiesiuedranunzay
fiss5niivia lagdinsaunuanig
(@) M3UFUU5TlAT9E3 UNUIM MINVBIMIIBINUAIAST Tfunafivanza
(lo) ATFINTTUVUIMTTIYATUUUYTAINT
(en) MINAUITTUUUINTIANIAIEIAULELRAIUIYAINTAIAST
() MIsiBFUNTNIIALaTYTENGATTaU
(&) MsuSuugsngraneuagssidousine q Tiiual \usssuuagiluana
() MFNAUNSTUUNTIAUINITUTLITUTDINUILIIUNIASG
() M3USUUEIMIUImsian1selauazednereinaig
Jadearudiavesensaransvia
) A15LVBIYNSAARSY Smunddermisserenifidaou Snmsimuatmnewasawly
sunapvasUsamaitauanduiidile $u uassendududwessauiu ansadeveadmng
YRIgNSANARARFTMINIRMZA LA 9 ANSEEEIANTUT ) vemenuURURLY waviinng
fmun Tarianunsoanadugysle
) SEUULASNYMUNE INYMINeTeesy mahmaulammmuwmmmwﬁﬂmavﬁmmmww
wazwauluseeiuma 9 Lwalwa';uiw%mimwﬁmamimmlﬂﬂgw suensaungmNeFLNsTRass
suUszana Wannsassauninensiendnduduindounisdfiunisnugnsenansuifogail
“L_ﬁﬂﬂﬂ’l’iLLﬁ:ﬁﬂiE]‘UﬂJ;]‘lﬂll’]EJﬁQ%ﬁ’l‘lﬂuﬂlﬁmiﬁﬂLﬁ‘ur’]ﬁ(ﬂ’mQﬂﬁﬂﬁﬁﬁ%ﬁﬂaﬁﬂl’mﬁmﬁlaﬂ sviiaszuy
msfnnunazUsediunasthaduseuulunnseiv
o) nalngn1sujun finalniiaeniu/donndomanisedunisinignsaans nsilug
N3UHUR waznsAnauUssiliung satafinalnlunsiduguavinisinnisuaznnsfuindeu
gnsmansyiignisufifegadiussaninim uasmhenuljifiesdadiaanudile annsafmug
wwailasansiaenadosiumnefitmualilugvsemansed

WHUNAILILATEgNALAZAIALWIINYIRA 2U0UT om

Usziugnsanansnsiaun PAHUR AL LATEgRANALdIRNu I ARTUT om
gNSAERT @ NsEsNAS Az HRILIANEA WY LAY Ld
WUANINTITWRIUN
.0 Usuidsudenailngliinusssy s3esssu Ty Inasnsas
oo Wandnsnmaulvlvinueaug wezauamnsnlumsissiinedidquen
o.00 BNTEAUAMATNANIANYILAZNTTTBUIRADAT I
o.« anthiiodsnugunmuaslinaadiudfiwansenusogunm
o.& fiUsEAVEAMNTIANITEUUEIATH LazsTUUNITRUNITAGS MUGUAN
@5 ﬁ’wmiwumi@mLLaza%’"mamwmé'amﬁmmxamﬁ’uﬁ’muqﬁa

o0 nanFulFan T ed sruTidusuauIUsEmaAa g diug

WHUNTUSIININensyAna Usedtleuussan e, odos Wi eo



gnsansil o suimsiamslumedy nstlesiunsnasaussngifiveuuassssnivia

Tu&snulne

LUINIENITHAIUN

.0 UUUTalAsIEs 1L UNUM 213D UAYANAINYARINTAIATE vl

Tssla Tuadie adesdin Sawndivingas nA LA

oo UfUUganszuINMseulsEana uazainalalunisiinmuasideunIsiuns

ASINIATE

b.m WuUsEAvEamnazensesunsiiuimsassuglildumsguana

b @ NUsEans AnANsUSIMsIanIskneInnsUnATesdILYinsiu

o.¢ Yasiunazusuusunsyasnuassengiliveu

.o UfgungruneuasnszuIumsgRsssuliliauvively Jusssu wazaenAaeaniy

JateAuaInans aTenNadsErINauTEINe

#ansssunAvnavenIsusSHIsAantsUnuEa s

( NaNsITUIAUIS

ATUNUTY

o NanyUseansua

(Effectiveness)

« nansUfURsensiussg Ingussasduazdmneve N U iR
sramsmufldusuUssnaandiung lnenisufifinunisesdasd
ifne gnsaans ez svasdfidaa dnssuiumsufitauuas
szuvauiiiduninggiu soude Sn1sfianiu Useidiuna uasWaun
Usuupessseiiloaanfiuszuu

o.BanUsEaNSNIN
(Efficiency)

. N13U3MNIIITNsAIUINesiRuguai fiflniseanuuy
ﬂazmumwﬁﬁﬁmuiﬂamﬂ%maﬁﬂLLazm%aﬁamw%mﬁ@maﬁ
wavay Wesdnisasaldnsneansiafiuduyu useny ua
svpzatliinvsslesigaaadenisimundaanuannsalumsufon
smsmuatsiaionauauaIrNFBInsveUTE v ULASHEE Ul

dudennnay

N MANNITADUAUDY

(Responsiveness)

. mslrusmstiaunsasudunsldnglussesaniitivua wazains
Adey A ulianele Tauds RaUANEIRNNAMNAIANTY/ANY
F9In15U09U T ITUHSUUTNNST uas fftdrulddrudsitiiaana
VAINVANY LaZIANULANANY

@ MANATESURAYDU
(Accountability)

- m'imemw%’uﬁwaﬂumiﬂﬁﬁﬁwﬂﬂﬁmazmawum‘mﬂmmaﬁ
fuald Tneenuiuiinveutiu msegluseduiiaussieninumanis
299a1575 00 THsansuansfiaaudiinlunisiulinveuselym
GULRERIT

evananulusdla

(Transparency)

« nspuunsameogmstlunsan duadldideidoads uavannsn
dhdsdayarnans Suldfesimnungmneldediuad lnsusvuvu
ansndnnsunsulunsdiuianssunionssuiunisnng uaz
awsensIsdeuls

WHUNTUSINININensyAna Usedtleuussan w.e. oo

PN elo




« NsUUNITITITIIANT Ussrwuuazdldaulddnudennnguillona

S MENNSHAIUT I s G 4 i T i) o35 Y . o ;
Tednsaulunissus Feus yira27319719 SukARIRAUE SIHLEND

Participation) e 4 @l W . S . w
( P Hym/useidunddyiinerdos saufawuanis Saunsunladym

saulunszurunisiadule wagsaunszurunsiaunlugiuedudiu
NIWRIL

« nsanslougiunanisindula niweans wazn15ia INEIUIIVNNT
Aqunand WinArulen15UnATe Y (513A15USUISEIUN09DU) uay

@ MANNIINTEINLIUR | - a o ;
MMAUTEE Ty FutunIsunu lneddasenuannls SUDINITURVEIUID

(Decentralization) & = i g e .

wazaruduinvavlunisdndulonaznisandunislvunyaains
ImmLuummimmamwawalﬁﬂumﬂwmmwamumﬂmgavwmu
lmmmaa n19U5uUTINIEUINNISg LA URER NN [WBKANTS

mauumuw AUBIEIUTIYNNT

. Maniis35u (Rule of
- m3ldsunavesnguune ngszlsu Yoty lumsuimessnminig

Law)

mndusssulidenufin weziaddniiadamvesidladnube
< VAN LELBAA . ﬂﬂilﬁ%hﬂ?iﬂﬁﬁaLLaﬂﬁ‘%’UU%m‘i@ﬂNLﬁﬂLﬁamﬁui@a Taifinsuusuen
(Equity) Fau we/mde ududa Werid n1wn e 91 AIWANTT &NIMNT9

NMEVSOFUNN A0 TUEVDIYAAA %wuummmwamavamu AN
V9ANELY N5AN MFENBUTH WagBuY

s 1 & 4

. msmdennawiily aelungudidwlddudsinierdes dadu

o) 1 v i =Y U
®O.MENLUUUAUNLE | » o = 4w s . ot v,
PG Fannasfiinainnisldnszuiumsiiemdefaiuainnguyanailaiu

Consensus Oriented S < ey v 4 v
( " )| yseleminasideusslon] TasiamznguiildFunansevulngase dados
LifidednAuigalilaluussiduiiddy lnedunudlidndudes
mnganuiniumniuipdagionduy

LUINNNSHAILID151BN15US oNTI N UEIUTID9aU

deifunstvuauamamsRaudsrnsveninnudiuiedu $1smnseg yaains
ynamsAne gnang wazniinanudng yaussandumidsansnu wagynseiu Wilsilenalasunis
Faunitodiuyuaiug finvs fauadna dnusisuuazaiesssy SuaginlinisufiRninives
Frsasvieninauduvissdutazgniaduliegaiivszdnian Useavtua lagdaviunuinm,
$rsmnsviseniinaudiasdunuingminefmusiisveviian o U lngasnnassiuszesiaies
WUERTREs o U Seldmuawmanistanyaansitedaasunmsvhaulasandnsssnnfvig

9%

WHUMTUSTIININeNnsyAra Usedteuussanm we. bdos W em



o WWuednsidanienazidonlosiu dosllanulamelsala lunsvinaulag
yaraneusnansadiideyatmasvesnenamsvielimsudddudoyadeiuuasiu wazanunsa
WuesigeunIYnnuls sassaulanirelinalavienindiudu q Wu aaenu nAYSEY

e/

Hellgidanddusmuagleusenisieiinasslimsiidunsieseenldliunnadidu 4 1u

12

ASURAYRUALTUNTUNY Tnemsinsufevanuduiusludlasasnlaensufunmshauluiu
szuUludnunrrenaietiernnniauaemstafusyeiluings yuzafufidifondouleanis
aungluniaigieiuedifiienamuasaeniuyssauiu Ldnegdusienisusnisdiunans
muﬂummaumwamumaﬂuvaa
. Bavszrvudugudnan foshauludegniagusdyion TnedsrnanufunuleaaLeai
Ussrnauarlaagls gal,uuLLfﬂmﬁmmmmmaam‘sLmwa‘uauaam’mmaqmwaaﬂiwﬂwuimEJ
TiifaesalilsunruiufafevasuuInng WretaawannutiewmisanasdnsUnasesdiutiosiu
EQMﬂﬂiﬂﬂi”IU%uﬂﬂﬂ‘UaiJa‘UEJ»WIN‘i’T‘Uﬂ’ﬁLLa‘”‘Su‘UUm%]‘VlaﬂiuEliVillI‘L!ﬂWiﬁ]ﬂU‘iﬂﬁa’]S’]‘imuﬂﬁ’iﬂﬂU
AINUABIN1SVDIUTLANBU Wﬁaummmammaumﬂimsmmimazﬂ,aﬁﬂuLawmmmuiwmmwa’m
USNSAN mmmmamﬁﬂuwmm Ussensuanansadenliusnsuetesdnsunasesaiuiasiu
1 manaaimiuANdaIn1sToIULazHIuNsAnse ldanedameraNnauiu lddasuniane
Suauies Buwesin ules Indeaiiiie wiowaundntumalnsdwisiede Jusiu
o, 93T naussauraasiiuaty fevinuedraaiounisalidrmirdniiased
e afauinnssurienuansisurazyssgnfesdanu luwuuanananivuduldlunig

aaulfulanuianiswdsunasesnsdundu ieadrquadanudavguiagaiuauisalunis

pouauastUanuNTain 1 WWedwiunanaenuduesdnsfilinaussousge wagdiududng

&

D.

anmannadudiinnuasielnl nutaihliyaainsiinugmiusenisufifsmems uasufdam
Ippeamngauiuunumyeny

€. MSAMUALLINASTRYINYEmMUATTa InTeUfURmumiTsdadnineu n.w. 71 us @0
on.c/clo a3iuil & Wy¥nAL bdom 304 indesdiodsravinueduittaresdisunisuasyrains
nA3gMeauLes (Digital Government skill Self-Assessment) ) Ingliipsdnsunasasduviasduldidu
LvnamsaT s uRaTave s vnswaryaansniaigiteu fudsuduisunanian
uRnnzSuusElunsUsErdieTuil bo fuieu bewo

wunamsaudseunasgliiinusAuAva fail

o. Anuald "nswauauiioaanasfauissuuinaluladidviavemuisnu’ uas
msatrasasianneulivivusesannseldinelulataivalumsufifanuldesssevy Wunidu
Useifundnuesnisianndisnisuazyrainsniasy lusewinslauussana w.e. bdoo - b&od

. fuslimsnuresigduaiuuagdidunsifieliinsiaundinenisuasyaains
masgiieatumsaiuasinussuumalilaBidviavemihsnu lneendaliiinisianndiannis
L.Luwim'm'mwaa'msvwmﬂiu‘iaaﬂwamaLLanamsauvsmauimmwmamu

wHUMSUSINININensuAna Usinthuuszana wa. odos Wi o



o, Susliduniiivesinsnvnsuazyratnsmasdglunsiauineg Muiivaveinuies
wardaasuuarativayunsinnfduliviniunezansmiinaluladddsia uiliusslonilunns
UfThnuesaiuit Tasthdndumsieuiuuy do: wo: eo 1UFULY (ovay o Seugmemules
LazaInnsUf UL fepas bo Bruiangdunaznisaousu uaziosas eo L3EUFIINNTT
Hnausy)

& fmuslinisinnsSeudifteatiuayumataniinueduidviaves drsmwnsuazypains
masy duwmemsBeuuuunaunaanuIule laun mM3euiiienues N13EsUIRENMIaUTY
AssEUZIINNITUHURANNS wagnadsudangdu uarlunisdamsSeus mﬂmsamﬂwmwum
dnarunsussengliiiiuiosas o LLavmawmmiﬂuwaulmaaﬂ'maaa“ <o YBITHHLIATIN
aldlunseusy

HR Scorecard MSWAILITZUUUINTNINGINTYAAR
miu%miw%’wawnimﬂa%;aLfJuLﬂwmaqﬂﬁ'\a‘ﬁlﬁfmiwmiﬁawﬁq fiviovun @ 87 fedl
fiffl o AuGEAAFR T YNSAENS L‘Uuum'ﬂﬁ}“’VHT,MHQU?’Wﬂ’]‘iWﬁU’J’mLLU’JW'NLLau
WasuImamsnensyana asnndoaiusnmsguiwialuiuiel & ol

o.0) SuloU18 LHLMLLAZINASANSANUNIUIIMININgINTYARa Budlnaudenadaduas
atfuayulyinsus UﬁawuﬁﬂmﬁwmaLLavmaﬂivamwmlqmalu Wiedla

®.0) :Jmimau,muL,Lawuwﬁmaaﬂum’iul,mﬂﬁvmmLLavﬁmmw naafe “Ardenudiauin

LavausIaue” Munsaudenadasiunisussanshaazausiduresdusuns yialutligtuuas

auan SMTilaszianmindseu (Workforce Analysis) @nansaszygesingumiudenisiainy

Lazdusuiieandorisfananivisli snnteeifiesla
o) fulouny wwueu Tasanmsuaznesmsfunisudmmineinsyanatiionga Wil

ﬁ’ﬁumLLaV%'ﬂmﬁﬂ?jqﬂa'aJﬁfhiwmma‘“EJ'Uﬁﬂ’ﬁmuﬁﬁﬁﬂwﬁaammusm Fadwdusenunseguay

FamnuannIalunsutduresduTTns (Talent Management) wislal Wigdle
0.€) HUNUNIES LA TAILHUTINTYNTEAY sauaduunsadnusaideddumsuims

51%n1513 8L uaﬂﬁ]'muawmmmammﬂgwmmﬁuLmua'a'NV\mmmmwwuma%lwﬂu

FrsvnauasgUiuRa niludememansufiinuwasnginssulumsvhauniels Weda

A7 © UszaNTAINYa9nTUUNISUTNITNINEINTYAASA (HR Operational Efficiency)
MR AINTIURAZNTEUIU MIUTMINTNEINTYARATDIEIUTITNTS (HR Transactional Activities)
fanuaedwioluivioli Winda

b.6) AINTIILAZASTUIUNITUSMITNENGINTYARAYEIAIUTIYNTT WU MIassmAnEan N3
m'mwiqé?a A Madsududousiumis mslendie uagianssudunsuimsminginsyana
auﬁ] m'awmﬂmmu,avwwfam (Accuracy and Timeliness) ‘Viialiu Wedla

©.o) iwuUmumauamumﬁmm'imwmmmﬂammmmﬂmaq \Wieamsa Viuade uas

ﬁflmhm'ssﬂam'ﬁmmauhu,aumi“uwnﬁnﬁwmﬂiqﬂﬂammmmwmﬂmwmalm wiesla

WHUNMTUTININSHensyana Ussdlaulssanas we. oo Wi o&



b.@) §adruAldinedmiuianssunaznszuiun1sTuIMITNIneInsyARanssuU ST
$78918Y09dUTIINTHAMULIZAN LazaeioundnaInyesyaaIns (HR Productivity) naandu
AuANAT (Value for Money) 3ol edln

©.@) finsunaluladasaumannldlufionssuuaznszuiunsuimmineInTynravesalu
1913 WeUUUTINMIUSINSUATNISUSMS (HR Automation) wiala Litesla

iR7 @ UseAnSuavesnisusnismingansyaaa (HRM Program Effectiveness) naneii
Woung wiuau 1a5an13 waznnsn1sdunsuImIsnineInsyanavesduTgnsneliiinug
saweluil viel iesle

n.0) Suloune ununy Tasins wiewesnislunnsinulidedisenisuesdu foRnuds
Fufusemsussgihmuneg fusharesdiussmviald esla

o.o) F1319nsuazyraInIfufiRemuiianufioeladeulouis uwuwau Tasinig uas
1NATMITUNNTUTININSHENsyARavesdIusnIvelil iedls

a.en) Tuleune weuau lasenis wazaiasmstunmsaivayuliiinnsieuiiazniswmun
sgnedaiilos sauiduasuliiinsulsiunaniuasudeyatnnaisuazanug (Development and
Knowledge Management) iieaundsansuasdufoiouliivhveuazaussousis nludmsy
msussansiakasiihuievesduTwnTvEeli Wiede

on.@) UITUUNITUINIINAU (Performance Management) fiduuszansam Yszansua
LAZAIHANAN mwuuma'zsﬁﬂﬁﬂsvmuwami‘dgummwmmmmu,uammLLmﬂmNLLayammmwa
mwg‘ummﬁummiwmmavmﬂgummufmmmjaaul@amwﬂiuammamah Wiesla uenand
Hrrmmasasfuoanusianudiledeenudenlessgwitrenisufiinuduyanauasnanuyes
Fumuiueudiiasenauresdiusunisvield iuda

fiff @ Anundouduiiadunisuinisninensyaaa

«.0) fimusuinvousenisdndulavaznaveanisiadulasiunisuimmingnsyana
AaAIUNSALINNSAATY TaeddefandnanuatnSOuASHANY VANANSTTN NANUASIHN Uay
wandnduyweruvield Wudle

o) fimulusadaluynnszuiumsvasmsuinminginsyaaa Tatagdasimuslinau
wéousuRindunTUTIMININEINSYARaUNSNBEluNNAINTTUAIUAITUTTNING INTYARAYDIEIY
swnsvselal Weda

aa

159 & auamddanazariuaugasendediafunisiney sl NsfdILIIwANS
fuloune wwuen lasanisuagannsnis Saslugmaimuaunm@invesdisenisuazyaains
A3Y fodl

&.@) wnmsuazfudinulianufianeladean muindenlunisinuszuuaiu waz
U33BINANISINY Aaensuiinisiumaluladnisdearsidhanldlunisuinissenisuaznis
TrusnsuAUszasy Suvduasulidrmensuasfufiiouldlidnonmegiaiui Tneligede
JUsuumsliFindausdavielal titaale

&) fimstnatannsuazdsnneauasmniuiuildldatafnisaiadefiuaunguune
Falrwumangay senndesiumufisinisuarannuesdiusvnsvieli esla

WHUNSUIIMSVSNennsyARa Usednlauussanal w.a. b&on Wi oo



&.o) finsdsasurmuduiussufsewinedeuinsvesdiusuns fudsenisuayyaains
FURTRY wazldszninadrsnenis uasfudRnudieiues wagliidsnuiinnumdouiias
Fudoudrusianisiiannugideimififesnsvioli wiede
gnsAnARINIUIMIUYARAdIUTTBIdY N.Aladob-ndao

e

“grsmmsarutiastulianssourge Wunnsssuwazdnenmluide demsiaviesiiuny
uleune Thailand €.0”

WusAa

as3m W SnwlBuedldusslenininensyaraiinanuuardnenmluesdnsnasos

Autiasiuatheailes WelmiumddAglunsuimsdaniswasiauisdulivsyauanudisa
aanndesuuleuisuazyVsAansTasiTUIa

wWnane

®. ﬁuwmwaﬂﬂ‘wﬂﬂamaamﬂmﬂﬂﬂsaqawwawulmum‘iw&uuﬂwuama aamﬂaaqﬂu
ulaueg@nee Thailand @.0 fannsniuindeusomalulatuazuinnssu wioulsunedu q 7
\Rentasanswauieadu

lo. Uﬂmﬂﬂumﬂﬂiﬂﬂmaaa’mmmulmuawamvﬂiimuamamwmamauLﬂuﬁﬁm

an. =uﬂmmlmumiwwmamamamau wazduiloandw awnsaduiifiauazadiaanny
L%‘aﬁuiwwmwu’lwaaﬂul@amwwu

aNSANEAS

gnsenani o USulgdlesaiuazdnsiddivensauivusunneseinsunasesdiu
yipafiu

gMSMEARNST o faunUssansamsruuningnsyanagusodu

EUSERTT o daESUnITRRUIYARINTUAY guImsliiidnenmiiaenndesiunisuini:
VN NTYARAATLLIYN Thailand &0

NSNS « wiuenulusdalusyuuusmaminensyanadiuiesduiidavdnaussous
wagmEESIATMANSIINAU

Wﬁmamw & fevaamsidiuadnmnmiRTALAM N InsyARad uosiu

ammamm o *u*uLﬂaa‘ufsywmwmmumamwamumammﬂﬁmaumﬂiﬂaa

gVSAARST o M3 Anmuuazyssiiueg

WHUTUSIINTNennsyARa Usedteuussanm wel. lodos M e



doufl «
nsaaszdanmiagiudiunisuinmineginsyaaa

m'ﬁLmﬁsﬁaﬂﬂw{lwﬁ’ué’mmw%mw%’wmﬂimﬂaﬁﬁlumﬁmmvﬁamwmé’aﬂuu‘e‘m
ﬂa&mamma‘LuLmvmauaﬂaqssmawaqwaﬂﬁvwmami*uimimwmmuaﬂammmﬂmimmimu
frualnsansiie Tngldudnnns SWOT Analysis Bwwan1siasneidu dail

o.N15 AT 1sRAN NUIndauA18TUBIANT (AU : Strengths/ IABaU : Weaknesses)
asTasnganinwandounielusifng Wansu11ndnuy o U398 (@& Model) 984 McKinsey
Usgnauaae szuu (System) Tasaadng (Structure) nagns (Strategy) yAans (Staf) Wnwe (Skill)
alnd (Style) uagAtiausiu (Shared Values) NANITIATIY ‘Mﬁ]ﬂLL?N aﬂaaumumiusmﬁmwmm

yﬂﬂammENﬂmimmimumuabﬁmuL@@ﬁ@ﬂimmu

9auds : Strengths ngau : Weaknesses
s1 | fuimsesdnsbimudAgdunisusms | Wi ng szl IUednin uagiinng
m‘wenﬂiUﬂﬂawmumamsumiwwm Wasuwasos yhlinnsaniunsll
qﬁa’miamqmw wazindeviesjaiann AGBI
uazdulAdoussAns
52 | szuumsusmsnuyararesdraluszuy | W2 | ssuuansaumaiunsusmsTEnens
W sruumsUssdiunansujuRsenis yanadilifimuatios uaglildialdau
siEoutuiuiion waslidmini SUURELANANENIN
UfuRnuie e
53 | fgunsniitviuasiouasiidedeainy w3 | Sslaifinmsiszuvanssauganldlunig
dzaanmansuuRau Uimsninensypaasgnadugussau
017 nsassv daiden 1esandhill
yaansiinaauinion
s | Tpssaduanenstadudyeiitaeunasl | wa | Sliflszuunsusaiiunnufianelaves
MIudsmsznupg eIy Baveu yaanansEAuAgafumsUS sy
AGDIA YAAR
55 ﬁqmmam%ua&;LLNumiﬁ%ﬁumuﬁLﬁu W5 qﬂaﬂmﬁﬁﬂwmaﬁﬁumwwﬁwﬁzmﬁ
JUsTIY Aeutetionuardliunsduiliannse
weszuumaluladadiylvl
S6 | yaannssienwg sinwe mnuanunsaluns | W6 | Msassn uazAmdensiumiansny
YU fudmns eun dilianusaduiunisldies
VilvnaupauesnuiuImsyini
FwvUeIaeey
W7 | Wlauen1suivnsIuyAAaeIe
WaguuUasluminsyvesduinig

WHUNTUSIINTNensyana Usedntauuseanm we. bdoe

YN o



9aud3 : Strengths 980U : Weaknesses

wa | Salifimsisansussiiunansujun
1AL UNIS AP UA LK UGN

SYARA

a g } 4 I3 = r o =
B.N19ILATIEHENTNHINADUNIBUBNBIANS NIIIUIINAIUY PEST Analysis FaUszna
1Udhe n1siles (Politics) wsugia (Economic) dan (Society) waginalulal (Technology) nan1s
Ansgilenauazguassa aguladadl

Tennd : Opportunities 9Ud33A : Threats
01 | fgura ddhew na. Tuleurely T1 | nsdpassauUssanauaznnsdaiun e
AmAAAUNIRELMINGINTYAAG Talifiane

wazmsimalulagunlglunisiaun
WinwgarMsUURNU

02 | fimsatvayumalulagluasaumeantd | T2 | amamssinsunsssuiavedsalfalal
TunsU3msinnTTeeAng U1 boee §iliiTUNAMTBLAY

03 | wwalfunsuimsminennsyanaunluyl | T3 | ngszifeuannindgliibesiansdaaiy
(HR Trends) uagosannuinaAugulu wawaudwhligufuRlinadiuns
U N1IANYIAIY

Ta | wusldun1sideneaiaduveae9AnIs
Usmsdiuduadaliuute

LHUNNTUSIININEnsyARE Usedtleuussan w.e. odow Wi o



d9uUn &
LHUNITUSHITNINGINTUARA
YDIBIANISUSWISEIUATUAUNAY UsEaNUauUTENI W.A e

Sediay : yaainsvesesdnisuimsdruiuautaneiaussausge WuqusTINUAZANEA N
Jude iensiaunviaaduauuleuns Thailand <o

Wusha - assvm wawn Snuliuarliuselovininensyanaifinaunazdnsamlusedns
Jnasasdruiiasdustadetiies teliiuidddglunsusmsdanmswazimuivedulilssay
audiiadenndosiuulouneuasgnsmanivesiguna

Wansne

®. ‘3wwmwmﬂimﬂamaaaqﬂﬂsﬂﬂﬂiaamummaulmumiwwmlwnuaua aaﬂﬂaamu
wlgunes@inaae Thailand &.0 Faunsatunseuiomelulatuazuinnssy vieulouedu q
FiAendasonsauieshy

. ‘Uﬂa’1ﬂ‘ﬂu’ﬂ\‘}ﬂﬂiﬂﬂﬂ‘imﬁ’ﬂmﬂ@\‘]mﬂ,iﬂiUE’WlﬁLLavﬂi“’IE}E{quEJ’]QWHLVI‘c’JMLauL‘Uuﬁiill

an. Uﬂmmlmumiwmmamamamau wazifuilonndn annsadufifanazadranin
L%aﬁuﬁlmﬂiuﬂjwuiuwa@ﬂulmaaﬂﬁaqEJu

ﬂmsﬁﬂami

Emﬁmamw ® ﬂiw‘iﬂﬂiqaiwLLavammmaq’Lwmmwﬁmﬂuﬂﬁvmmaaamﬂiﬂﬂﬂiaa
duvioaduy

wﬁmamm o wmuwﬂaua%mwruUmwmmmﬂamwamu

ammamm o @LEATUNITRAIUIYARINTUAE mmmﬂmmamwmaammaaqnumimmi
mwmﬂiumammm’amq Thailand .o

&mﬁmamm & LuummmiqiaiuauuvmmwswaWﬂimﬂamwamuwamwaﬂammuw
LLaL’m‘iLﬁiuf‘{iN‘ﬁaﬂﬁ'i‘ii]’].ﬂ“um

amﬁmamm & masJammﬁLaﬁmaﬁwﬂmmwmmwmmewmnimﬂamummu

Wﬁmamw > 5u=umaamwumwmmmﬂamuwmaumammmiml,awmaiuiaa

WHUMTUSIININensyAna Usedteuussana we. oo Wi oo



©G LItk WBCPE "M FULIERLANEALEREMN @EEWWCrm?e\mgwrchPwrcﬁzj

WCPAW M FELIERE[UNMLERL(
RYIBLMBNLYMESELULNELUYNEIER
BUYUNLULRMEUELUENELUTLMIS



G LTk

WG| "M FTULIERLANABLLEREL @EE?mCrmg\mgwrr\rmDerJZﬁ

WLITALEIELURLE
[ Id

PULIERLANDR]IE),

3?J@\@$;®F&mpm_&3n@j FLEHLGIE] (AL

[ o4

MLUGUERENE
AJILLENNRERETIBLEIDEY] MUEBLUYELLU © WREREML]

[ELLUIEPEBELURLENLRABYTIEERILOCULLY & BERLY

LT,
LLALERENELUBLEMELEINANELUDLERELBILABELLUW

_.m.rﬁ_"SrWJwrc?rv

FULIERELRR]IE],

[4:18 nmnwﬁﬁﬁrvﬁmdrKWerﬁ;@wC?@JWH@@,_v\mrtfmg\@
33.:mD_&Jvr?@;rnﬁﬁﬁmwrﬁm;mrcw&wm eLney
@mwrﬁpk_,ﬂ_mnr_,ﬂrﬁﬁw\%rtrwgmpmwcm
wderﬁmﬁrﬁﬁﬁmwi}m;wrcw&wmm_,,_hm_w‘ﬁ,.ng : .ﬂvmnw?rmd
DG WS

$r@.$r\mm_wrc3rw

POLIAL[LLG] ]

POLMERLUARLLEREN [1 O vﬁrtrm_&\@ﬂrzjrwf@wwrc.ﬂ
B LUL
R g

;@uwn@jwrcprwﬁﬁm?wmvw@wnwﬁpw?wrCR S ULty
(] ] - ) = nE

ro

BRLSMLELLALN

RLIEMUURLTERALIAIUBIIATILY

mrcw&nms,c:_nw?w@@SDWPPKQG»SQSK_.vrmmvwﬁwm

RUILLABNALYMELBELUENELUBECKICMT UBERE[BL[}
o 1 = o % ,ﬂ F

V?SjrnﬁD\@nwnGjwrcprmﬂm\,ﬁvr\mmvw@@w?p\m?wrc.@

BUIBLITK

D WSLIEEY] | W WBLIERY| | @ LIBLIRS]

© WILIRL]

MLEULU/ELUNEUIRBTIILLETTL LBELURjLELIR RRE

eEBLeLY
NEYIAFBLIERE MY

NELUBUBLMELUDLY]

memw_u?ﬂ BLELUUMEUYREEE RULIZENURERLEKILI PBLY LEWCR ijrmmvwcwvw??m?wrc © Wmamrmw i




we) Ltk

OGP "M FOLIEALEALEALN BUBNLULBMEULLAENELUNNY

WLr WLBIELUTLLE

POLIERLLMBL]IE]

n

PO ZURBLLLUULIE © BERLY
ouuheuLAMEL

ELAENELU G WALY BUIBLABNALYILEELALNLLULLE
PERMLUGUEAENEIALLELUBHLILTMEI  WDBZRRALM
BUBNLULBMELELAENELY @ LY REINLN
@p%smmmgm:?cw%%@grqmsmn%mmﬁw:wrc.a

WLPLALEIELUMLE

FULIEREMLILEA]IE]

bERLRUIAMLEUBI ELUNMILYELULEEIARAS
rnwvm@@ergsm?_mpwrc@m,@%ﬁ?c nRl Buun
ALBLLASNSLUMLUGABALANALLIILLUT © BEALY
AUIBLAENLUNLEELALN
ELUUBGEBRDGIEIEEUMAINUIBLEMIBUUNE UL
?s_m:?c;rmW;rPEWWQWrc@mwrommw” YBBREALY

(D)) EMLEWELUBEELUNMILAYELLU @

WLPLALEIELUMLE

MILIERE MBI

bEREAUILMLEULK ELUNMILYELULBELIRRRE
gwwwm@@rxgm?_mp?cmm@%@w?c R1 BYUN
ALOLLUENELUMLUGIAERELANASLITBMELULE | BERLY
LBt LILIRRRE
PLADERMEUIUSAIELIMV|AMIBWIBLAEALUALEELALN
SLUBNELEREUUNLULAMEUELIUENLLU & BDBREAL[
BUTRLALALYNLPLLUALNLLUBNEIERE YN

nubeLeneLunueRutsLURLEBnlneLUGEBLIEEE LY ©

= =

BHIRLIEW

2 WBLreeu]

W ABLIEEW] @ WELIEEW] © BLIEEW]

_,nwaGM\werwcHuGEﬂ?rv?@;rw&wrcﬁwrﬁgwmuw

SEBVLELU
NEWVUTBLERL[LNE

MLLULUBEMUELUREW]

NYNEUNEELUURLULAMEULNNAZEMLUSILERELIEM B ULBISLLCIAR




6, LI

BCPE M TBLIEREMRBLERE G@@ﬁWCrngmrrwrSm,Dmrcngd

(dQ] : ued yuswdoisasg

JenpIAIPU|) BUURRLELAMMELURLMTIELELLUNRURLT

LILIEATMUELIERAEIRLNLLUBHLALLUY S BERLE S

MLEBULTUATILUNYALBLATEREMANL L RN

MLURURIEA]SUBMBLELULEBILIIBMEMT | WMERR ML
m Es [ i

RLEREN (dal = ueld Juswdo)aAsg

ALFUALBISLUMLY FOLICALMBRYE] | 1BNPIAIPU|) LW RBLELAMMANTLABLELU A

| B

LIRS LNELLERENEULEBNLILIBMANNLE & BLREY

o® rmg_%

- ELUDLULATINUSGLULREIA LLEALNEULBUNLIL BN

mmg;_\p@p%;mmm;m:?cwv@ D UREBREMLLQ

wePa

WLTLALEIELUTLLY FOLIGREAMDAYE] | FOLIALANMALEALNLULEUALMAIBMANNLAVEELY®

. D ABLIEW] | © WSLIELW] | GLWSLIERW] | © WisLrte] LeBWLELY
EPRTEI TS _ i _ ! IRELULUREMELUDLY]
[EELUBU/LLUBLY|REWTINLMIILBLLUN]LBELIZRAS TN ZIN

0'® pueeY ] BLILLANELBEUUHLULAMEIELMENELUNUBREUBRISAMLLRUMIEA] LLUENYZENEULEUNLIIBMELURERIBE W UEBELICR

m =




2@ LIk

WCEPGE M FELEREANILEREY G@@?WCra?fmgwrSmQWrcﬁzﬁ

WLILALEIELURLE

PULIERE[LEML]IE],

nusgnbn
wrcﬁgmmrtngmh_umompn@mﬁﬁ%;rn@ma?@?mm
[LE0rIl MLLORLLDLERRENIMLLINELLUIE & BLRLY
:@m?ﬂsg%p,@nww%x@mgnémmnmng
aFq@ccxs%@@grmwcr@%r:é;@% L UBIBREMLM
P el = 2
RUIBLMENLSMLEELUENELULLE

BEREULBUNMUK]TLLARLL EEEQTBUBLLIITERIBMIW

WLTLALEIELUTLE

PULIERSANLR]IE,

bW © RLBRILLACG [LLEALN

CUURLULAME LELUENELUBHALIRLEELU © BEREY
mrw\aw?@@@?wcfm}mg
ELMEMNELUNITIAEMELUBMILERLELIMBELY & UMBRENLL(M
[LEALNBUUNEULAMEALLENELUEHILERLL @

WLIMLEIELUMLE

FULITRE LB L]IE]

DLALGR @ REILLRBBUUNMLIELMENLLY

n

NEELLEVELUNETEEM

nUeRUI :_mmuw@M\RrGDGMWerE\ng?PQfo@ S eLaey

S%Eg?sm@@@rgsw%mﬁrcﬁm% L UMBREML[M
BULN,
MLMELMENELUNUELRUIELBEELLUDLALERILEELY ©

BHIRLIEW

2 hBELELY]

W RIBLIEEW] | @ WBLITEW] © WBLIEEW]

MEEULU/LLURE Y RBUTIFLLETLIN LYLLUM)LELIZRRE

EEBLLELY
Mg Y ATBLIREE N

RELUCUREMELUBEY]

BLNULRELS CWSZM.GRWEwrcnGﬁnﬁawwnmcmqr@m_bﬁme\_%;ﬁmﬁEG?WC _.,mz.._\m.s.w_..$WDDQNW3HEH9_W?HR¢PE3MS 2 ﬁmamrw_m;wm




Sl LPLiA

WSPE M TELIERE[LABLLERE G@@?wcrmgxm$wr$mpwrcﬁzJJ

@rhrrfr\om,_wﬁtcﬁrv

POLIERE[LLRL]IE]

EUYLE
GUYULULIERLEUBLA LULEBRNLLUALOMMITRELLY
LAMMIEELUCY LUBRBLATUMITELULUBLELUTE & BEREY

;m:@i_\?x?cnm\m#m
RENMLDLALLUNYWLULREENDLERITERIBMT * UMBREML[
bEY © nmEW@m?_a@mcr@@r?wsﬁm@;m;?@
ggﬁmwwcmmmw_\__ LUYRELMIBMIEEULUUL @

WLPLALBISLUTLLE

POLITRE[LLDLYE]

oo =

ALEBNBNELUN|RATBEUNG

= = o

MRALIEWILIECEY Pj%rqmﬁwﬁrwapﬂm?

= =

mwSﬁrvgﬂrQ?wrc_A@mgﬁjErﬁmww?DM?wrcm - bLnelY

RUNYUELRMLUETEUEEULEURKIEIMT & UMERENL [
Lo hd = % [ad 2
LUUBEMILLUBKLEMENENAENELRLRELY ®

BUIRLIEK

2 RBLresy] W ELIEEW] @ ®BLIEEW] © WBLIELW|

MELULU/ELUREUREWTITLLETLILY LYSLUM)LELIZRRE

ELBBLELY
NEYAMBLIRAZ NN

MEEUBUREUELUREU]

REbEUNL LEUUTSULBMELUTISLBL MLUTEUDLELIERIELUSEREY P WLVBLBSAR




BG LILKL

BCPG M FELIERSLNEILEREN G@@ﬁwCrmgmgmrSmpmrcﬂzJJ

WULPLALEIELUMLE

PULIERE[VRA] ]

BUUNEULBMELL
ELUENELUNWAIMLBELENNALLIYURAENLLU  BERLY

ro

uuheuLRMEUILIENENLLUN BURRE
GEURILIEBAITLEELEREIN]UAILILELUT & UDEREALMY
BYuh

wcrazrm$mr$mpwrcﬁa_wEEB_mwrm;pnwmofacwnw?wrc.ﬁ

Krﬁ_u__\rr\m&wrcﬂ_urv

PELIERL NG|

LUUNE
PER s DLWILOELUENANBLEBN]PRERRITCEM BTk
:@wmm%m@m@g%;\@wrcmnﬁ%mﬁ;mw?@mm%?p
BALBNLEELUENELUBLEIER YHT NAAL | BLELY
m@@rmcrmﬁgw%mmmrc

WUINEELEETERANALIE LNERELUAIBINT | YHEREL
(4HT) BYILLMESNLBMEBELUENLLUYRE
PERMUNEUNLREULNALIELUENANALEEANENLLU ®

BriRLEK

2 WBLreey] W BLIEEW] @ KELIEEW| © KIBLIEEW]

MERULU/ELUDEY] ZEWTIFLLAHILVELUN| LBEIRRRL

LEBWVLELU
NEWB]WIBLIERE[LNY

LLUCUBLMELUBEY]

mﬁwﬁwﬁcﬂn@ﬁ MELLUBLMRLYMLE mmrz,ﬁ.mmc@ﬁwcrm}m;;ﬁrnwﬁmmg nE & @msmrﬁm ni




